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1 Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

During this first reporting period, work continued to fully restore the SFTP server. Once 
completed, the existing backlog of files will be processed to catch up with present day 
processing. A mini-mock, labeled as Mock , was completed to further refine the NDOT 
Project data and identify any discrepancies/inaccuracies as compared to data from both the 
Advantage 2.0 system and Masterworks. Several session were conducted with NDOT 
resources to assist with data validation and to answer questions. NDOT functional resources 

are to be working to validate the data from the mini-mock with a due date of Monday, October 6, 
2025. A final, combined HRM/NDOT. Readiness Assessment meeting was conducted to assess 
all remaining work and when that work will be completed. All agency transactions were to have 
been submitted by 10/03/2025 with the quiet period set to commence on 10/06/2025. 

During the second reporting period, both the Resources and Schedule assessment areas were 
changed from yellow to green as OPM has all of their positions filled and any cyber incident 
work has dwindled. The quiet period began on October 6, 2025 and all agency transactions 

have ceased in the new system. Advantage 2.0 was shut down for any new transaction as of 
October 9, 2025. All hot fixes have been applied to the production environment by CGI and the 
production cut-over process has begun. Several interfaces were still pending validation, 
however the decision was made by the Project Leadership to go live with these interfaces and 
fix any issues post- go live, as they have been extensively reviewed prior to this reporting date. 
A final War Room meeting was conducted, and all plans are in place to support Hyper-care/Go 
Live. 

For the third reporting period, Production Cut-over work continued as planned, with only the 
data warehouse moving to production taking longer than expected. Minor issues encountered 
saw quick identification of the root cause and effective resolution. The environment was 

taken down at the EOD on Friday, October 16, 2025 so that the Production Environment could 
be copied over. All remaining work is anticipated to be completed in time for the Monday, 
October 20, 2025 go live. No blockers or impediments exist as of the writing of this report. All 
help/service desk and war room plans are in place and resources have been made aware of 
their responsibilities. All of the workstream teams have worked tirelessly to ensure that the 
Phase 1B and 1C go live would be executed as planned and far smoother than was seen for 
Phase 1A. 
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