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1  Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

During this first reporting period, discovery sessions continued for several FIN functionalities as 
well as the HRM sessions for ESS. Separate meetings were also conducted with several 
agencies to discuss their concerns regarding whether or not the A/R functionalities will fully 

meet their needs. Additional sessions are scheduled for next week to discuss agency DM 
needs. During one FIN meeting, one discussion focused on functionalities like A/R and DM, and 
how the existing data is currently being stored in multiple locations and the data may not be in a 
compatible format to be easily migrated into Core.NV. In looking ahead to the "Achieve Stage" 
for each functionality workstream, there may not be enough time allocated to the data migration 
effort to meet existing milestone implementation dates. Data migration resources will have to be 
involved far earlier in each workstream team's discussions in order to clearly determine the 
requirements for each functionality. 

During this second reporting period, while numerous FIN and HRM discovery sessions 
continued to progress, several other important meetings were also conducted, including: a 
meeting with the SCO to obtain final decisions on 1 Procurement, 1 CA, and 5 A/R questions, 
continued agency meetings to discuss A/R and DM concerns, and a meeting with DMV to 
discuss the status of their Transformation Effort (DTE) and what Core.NV functionalities could 
be utilized to assist in their efforts. Upcoming, the Tech team will start weekly meetings with the 
LSS team to strategize on the handling of technical tickets. Lastly, a significant Procurement risk 

was identified as approximately 900 open State-wide contracts will have to be loaded into 
Core.NV by January 2027. A meeting to discuss the substantial data conversion efforts for this 

risk is forthcoming. 

During the third reporting period, the workstream teams found it very difficult to gain any real 
momentum as the week saw a State holiday on Monday, a snow day, several delayed starts to 
the day, and a day where resources were sent home early due to inclement weather. As a 

result, meetings were either cancelled completely, rescheduled, delayed, or shortened in their 
duration. Several meetings were held to discuss the current state of the three NEOGOV 
modules scheduled to be implemented on March 16, 2026. With a complete lack of 
transparency into NEOGOV's management of their tasks/work, and the implementation work 

being entered into different systems, concerns were raised as to the amount of work remaining 
to be completed, especially User Acceptance Testing (UAT), all in a very short period of time. 
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