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1  Roadmap   
This section  provides  an  overview  of  the  CORE.NV  Project  Roadmap—including  strategic 

milestones, timeline  updates,  changes to  the  roadmap  over  the  past  month,  as well  as  a  look  

ahead  to  the  next  30  days and  the  next  60  to  90  days.  

1.1  Previous  30-day  Project  Milestone  Overview  

Figure  1-1  below  provides a  high-level  overview  of  the  previous 30-day CORE.NV  Project  

Milestone  Schedule,  including  the  CORE.NV  Project  scheduled  activities,  completed  

milestones,  and  performance  against  plan.  

During   this first   reporting   period, end-to-end   functionality testing   continued   for   the   three   
remaining   NEOGOV   modules scheduled   to   be   implemented   on   March   16,   2026.   CGI,   NEOGOV,   
and   the   OPM   Tech   team   worked   to   resolve   issues with   the   public key issues that   were   
preventing   the   encryption   of   sensitive   data   files   for   SFTP   transfers.   DHRM   SMEs also   practiced   
using   each   of   the   modules in   order   to   demo   the   system's capabilities on   Thursday,   March   12,   
2026.   FIN and   HRM   discovery as well   as   build/script   writing   sessions also   continued   their   work 

as planned.   Discovery sessions for   Manager   Self-Service   (MSS)   will   begin   during   the   upcoming   
reporting   period.   Change   Requests CR029,   CR030,   and   CR032   all   continued   to   be   reviewed   
and   feedback provided   to   CGI.   

During   this second   reporting   period,   a   short-term   solution   to   the   issue   involving   the   
encryption/decryption   of   files to   support   NEOGOV   functionality   was identified   and   implemented.   
A   long-term   solution   has   been   identified   but   it   will   take   approximately two   weeks   to   build   and   
implement.   A   demo   of   the   end-to-end   functionality of   NEOGOV   was delivered   and,   other   than   
some   very minor   items to   be   corrected,   all   functionality was executed   as expected.   The   DHRM   
SMEs did   a   marvelous job   in   performing   the   demo   and   explaining   NEOGOV's 

functionality/features.   Implementation   of   Attract,   Onboard,   and   Learn   will   proceed   as planned   on   
March   16,   2026.   Two   significant   issues were   discovered:   1.)   the   large   disparity between   how   
NDOT   budgets versus   the   rest   of   the   State,   2.)   BoA   field   mapping   to/from   Core.NV.    Project   
resources are   working   to   find   solutions for   both.   

During   the   third   reporting   period,   the   three   NEOGOV   modules went   live   on   Monday,   March   16,   
2026.   No   major   defects have   been   reported   and   users are   diving   right   in   to   each   module   and   
are   utilizing   the   many features of   each.   Both   the   FIN   and   HRM   workstream   teams have   been   
busy with   their   ongoing   SME   sessions and   the   Tech   team   have   become   increasingly   busy 

documenting   required   reports   as   well   as   the   substantial   amount   of   work that   will   be   necessary 

for   moving   the   three   data   warehouses to   CGI's Data   Lake   and   recreating   the   numerous reports 

that   end   users will   continue   to   need   for   their   jobs.   The   Core.NV   Project   is   currently entering   
week two   of   Sprint   10.7,   which   is the   final   sprint   of   Program   Increment   (PI)   10.   Upcoming   will   be   
PI   11   planning   sessions   which   will   be   conducted   on   Tuesday and   Wednesday,   April   7th   and   8th,   
2026. 
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“BerryDunn” is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP 
Assurance, LLP, independently owned entities, provide professional services in an alternative 

practice structure in accordance with the AICPA Code of Professional Conduct. BDMP 

Assurance, LLP is a licensed CPA firm that provides attest services, and Berry, Dunn, McNeil & 

Parker, LLC, and its subsidiary entities provide tax, advisory, and consulting services. 

Berry, Dunn, McNeil & Parker, LLC leases professional and administrative staff to BDMP 

Assurance, LLP. These individuals work under the direct control and supervision of BDMP 

Assurance LLP, which is solely responsible for their performance. 

The entities falling under the BerryDunn brand are independently owned and neither entity is 

liable for the services provided by the other entity. Our use of the terms “our Firm” and “we” and 
“us” and terms of similar import denote the alternative practice structure of Berry, Dunn, McNeil 

& Parker, LLC and BDMP Assurance, LLP. 

This report is the work of Berry, Dunn, McNeil, & Parker, LLC. 

©2026 BerryDunn | All rights reserved. 
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