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Status Report Content and Purpose 

IContent I Purpose - to communicate the following: 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
CORE.NV Project Dashboard 

Updates on completed milestones and performance against plan 

Status of in progress activities 

Risk level associated with meeting upcoming target milestone dates and risk rationale 

Workstream Status Review . Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

OCM Status Review . Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

CORE.NV Project-Level Risks and Issues . Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 

actions in place 

CORE.NV Project-Level Action Items . Actions requested of the executive leadership team to support 

CORE.NV Project-Level Decisions . Decisions requiring input from the executive leadership team 

Appendix . Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending: April 03, 2026 

Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE. NV Project Roadmap 

2024 2025 2026 2027 

State of Nevada Advantage Cloud Upgra ... 
I 

I 

I 

I 

Milestones Projected to End This Reporting Period 

Task Name Due Date Deliverable Status 

Monthly Status Report - 30 (March 2026) Under OPM Review 

End User Training Monthly Progress Report Not Yet Submitted 

Pl 10 Completion Report Not Yet Submitted 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 

Issue key Summary Assignee Due date Priority Status 

CORENV-12953 SCO SME Availability & Response times P2 - Medium Open - In Progress 

CORENV-17604 Potential scope additions or changes identified during discovery sessions may exceed available project funding. P1 - High Open - In Progress 

CORENV-17606 End users for Q4 implementations may not receive adequate training due to lack of trainers and incomplete training materials. P1 - High Open - In Progress 

Issues 

Issue key Summary Assignee Due date Priority Status 

CORENV-17608 Unfunded Data Warehouse migration work required to move State data sources to CGl's Data Lake. PO - Very High Open - In Progress 
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Action Items 
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Open But Due 

Description Owner Due Date Comments 

In Progress 

Description Owner Due Date Comments 
... 
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Action Items Continued 
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Closed This Week 
"' 

Description Owner Due Date Comments 
... 
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Assigned This Week 

�
"' 

Description Owner Due Date Comments 
... 



Decisions 

Issue key 

CORENV-18472 

CORENV-18476 

CORENV-18481 

CORENV-18482 

CORENV-18634 

CORENV-18635 

CORENV-18636 

CORENV-18637 

Summary 

$5k thresholds increased to $50k 

Departmental Contracts to use MA transaction code 

2-Way and 3-Way match will be set at the commodity level 

Automatic Document Numbering to be utilized by Purchasing 

The State will take one interface file from NEOGOV weekdays at 11 pm UTC 

The State will not utilize the NEMP interface, they will make these changes manually for immediate turnaround 

Functional areas will not be used by the State and all pages will be hidden (PARE, Work History, State Withholdings) 

The DHRM team will work with Security to configure a read only role for terminated employees to have access to W2 

and pay stub information 

Assignee Status 

Decision Approval Requested 

Decision Approval Requested 

Decision Approval Requested 

Decision Approval Requested 

Open 

Open 

Open 

Open 

Resolution Priority DUE 

P2 - Medium 3/2, 

P2 - Medium 3/2, 

P2 - Medium 3/2, 

P2 - Medium 3/2, 

P3 - Low 3/3l 

P2 - Medium 3/5, 

P3 - Low 3/5, 

P3 - Low 5/7, 



Project Health Assessment Rubric 

Project Health Status Categorizations 

Project Health 
Green Amber 

Assessment Area 

Scope: 

All criteria below a re being met 

• The scope is well�defined. 
• The scope has not been changed outside of the original scope definition 

or any scope changes made are not expected to �mpaot the current

overall schedu te or bud get 

Ifscope re-baselining has occurred, status may return to this 

categortzaaon-provided that the above criteria is met tor the re-baselined 

soope. 

one or more of the below circumstances is ooourn ng: 

• There are one or more areas of scope that have yet to be fully defined. 

but th,ey are not expected to impact the current overall schedu te and/or 

budget. 
• The scope has not been changed outside of the orfginal scope definition 

or any scope changes made are expected to have no, or minimal, 

impaot to the current overall schedule or budget, and wiill not impact the 

crnical path. 

One or more of the below circumstanoes is occurnng: 

·• There are areas of scope that have yet to be fully defined,. and these 

unknowns are expected to impact the current overall schedu te and/or 

budget. 
• The scope has been changed outside of the original scope definition and 

any such scope changes are expected to impact the current overall 

schedule or budget and/or oritical path. 

All criteria below are being met: 

Schedule: 

• The schedu fe and orttical path are weH-defi ned . 
• The schedule is progress�ng as planned, wiih all critical path milestones 

and deadlines being met 

If schedule re-baselining has occurred, status may return to this 

categortzation-provided that the above criteria is met tor the re-baselined 

One or more of the be Iow circu mstanoes is occurn ng: 

• There are areas of the sched uie that have yet to be fu I iy defined, but the 

criti ca I path is well-defined. 
• The schedule is not progressing as planned but, all critical path 

mUestones and dead Ii nes a re currently heing met a nd a re expected tol 
continue to be met. 

One or more of the below circumstances is occurring: 

• There are areas of the oriUcal path schedule that have yet to be fully 

defined. 
• The schedule is not progressing as planned and cntical path milestones 

and deadlines are not being met and/or are expected to not be met. 

schedule. 

All criteria below a re being met one or more of the be Iow circumstances is ooourn ng: 
One or more of the below circumstanoes is ocournng: 

Cost: 

• The budget is well-defined. 
• Budget funds have been al located as needed. 

·• The budget is being expended as required. 

If budget re-baselining has occurred
1 
status may r:etum to this 

categorization-provided that the above· criteria is met tor the re-baselined 

budget. 

• 

• 

• 

There are areas of the budget that have yet to be fu I ly defined, but 

estimated fUnds that wm be needed are available. 

Funds needed are exceeding originalry budgeted fi.Jnds and it is 

impacting the current overa11 schedule but, not the aitrca I path. 

The short-term budget is being over-expended but� spending is 

expected to remain within ihe overa11 long-term budget 

• There are areas of the budget that have yet to be fu I ly defined and 

estimated funds needed are not expected to be avaUable.! 
·• Budget runds are not being allocated as needed and this is impactingl 

the critical path. 
• The budget is being over-expended per tlhe original planned budget and 

spending is expected to e�ceed the overall bud1get (induding any ! 
contli ngency funds). 

One or more of the below circumstances is ocourring: 

One or more of the below circumstanoes is occurnng: • There are needed resouroes that have yet to be Jully identified and this 

All criteria below a re being met • There are needed resources that have yet to be �ully identified, but it is is impacting, or is expected to impact. the current overa11 schedule 

Resources: 
• 

• 
AlI needed resources have been identified.

AlI identified resources have been aHocated. 
• 

not expected to impact the current overaH schedule and/or budget. 

There are identified riesou rces that have yet to be a I located. but they are • 
and/or budget. 

There are identified resources that have yet to be allocated and they are 

• There are no overallocated resou roes. • 
not expected to impact the current overaH schedule and/or budget 

There are resources that are overallocated, but these are not expected 

impacting, or are expected to impact] the current overaH schedule and/or 

budget.1 
to impact the current overall schedule and/or budget • There are allocated resources that are overallocated and It is impacting, 

or is expected to impact. �he current overall schedule and/or budget 



Project Health Assessment Rubric Continued 

Project Health Status Categorizations 

Project Health 
Green Amber 

Assessment Area 

One or more of the below circumstances is occurring: 

• There are kno\\rn risks that have not yet been documented and they are One or more of the belov,1 circumstances is occurr�ng: 
impacting, or are expected to impact, the cu nrent ove ran schedule and/or All criter�a below are being met: • There are documented risks that do not have mitigation plans in place 
budget. 

.,e All known risks have been documented. but are not expected to impact the current o1iJerall schedule and/or 
• There are documented risks that do not have mitigation plans in place, Risks: .,e AJII identified risks have miUgation plans in place. budget. 

and they are �mpaoting, or are expected to impact, the current overall 
.,e • M ltigation plans for al I risks have been communicated, a risk owner has There are mi

r

Ugation plans �hat a re not effectively assisting to avoid �he 
schedule and.lo r budget. 

been assigned. and the plans are regularly evaluated and assessed. correlating risks but are not expected to impaot the current overall 
• There are miUgation plans that are not effectively assisting to avotd �he 

schedule and/a r budget. 
associated risks and they are im pacUng, or are expected to impact, the 

current overall schedule and/or budget. 

One or more of the below circumstances is ooountng: 

1 • There are known issues that have not been documented and they are one or m,e I i ng: ore of the be ow circumstances is occune
All criter�a below a re being met 

impacting, or are expected to impact the current overaH schedule and/or 
• There are documented issues that do not have resolution plans in place, 

• All known issues have been documented. budget. 
but they are not expected to impaot the current overall schedu fe and/or 

• • Al I identified issues have resolution plans In pl ace. There are documented issues that do not have remediation plans in Issues: budget. 
• Resollltion plans for all issues have been communtcated. an issue place

r 
and they are impacting, or are expected to impad� the cu nrent 1e• There are resol ution plans that are not effectively assisting to resolve the ieowner has been assigned, actionable steps to resolve tlhe isslle have overall schedu fe and/or bud get. 

associated issue. but they are not expected to impact the current overall 
• been articulated, and a resolution target date has been established. There are remediation plans that are not effectively assisUng to remedy 

schedule and/or budget. 
the correlating issues and they are impacting, or a re expected to impact, 

the cunent overaU schedule and/or budget 

l

One or more of the below circumstances is occuneing: One or more of the below circumstances is occurrling: 

• • There are qua Iity standards and requirements for solution configuration There are qua Iity standards and require men ts for solution configuration All criteria below a re being met: 
and/or documentation deHverabtes that are not well-defined, !but they are and/or documentation deliverables th at are not we11-defi ned and �hey are '.,e leAll qualirty standards and requirements for solution configuration and 
not impacting the overall quality of the related items and/or end user impacting the overall qual ity of the re1lated items, and/or end user1edocumentation del ive rab les are welll-defined and communicated. 1Quality: !e satisfaotion. satisfaotion. 

.,e All qualirty standards and requirements for solution configuration and 
• • There are qua Iity standards and require men ts ffor solution configuration There are quality standards and requirements for solution configuration 

documentation deliverables are being assessed and measured, 
and/or documentation deliverables that are not being met but are able to and/or documentation deliverables that are not being met and they are 

documented, and are being met.1e be remedied Wiithout impacting bhe current overall satiedule. budget, impacting 1lhe current overal! schedule, budget, and/or end userle
and/or end user satisfaction. satisfaction. 

All criteria below a re being met 
One or more of the below circumstances is occurr�ng: one or more of the below circumstances is occurr� ng: 

• All involved, impaoted, and interested parties have been identif1ied and 
• .There are a few involved, impacted, and/or interested parties that are ,e There are numerous involved, impacted. and/or interested parties that 

documented. 
not being fully engaged with as needed to complete project work and/or are not being engaged with at all. and as needed to complete project 

• All involved, impacted, and interested parties are being engaged 
prepare them to use the new .solution. work and/or prepare them to use the new solution. 

OCM: according to the established Proj�ct Communications Plan in order to 
• • There are involved, impaded, and/or interested parties that are showing There are numerous in'Jlolved. impacted. andlor interested partfes that 

complete project wolk and prepare them to use the new so I ution. 
resistance to andlor diissatisfaction \IVith the CORE.NV Project and/or th,e ,e are sho�ving strong resistance to and/or complete dissatisfaction with the 

,. No involved. impacted. and interested parties are showing resistance to 
new solution, but this resistanceld issatisfacti on is being addressed and CORE. NV Project and/or the new so�ution and this 

and/or dissatisfaction with the CORE.NV Project and/or the new 
managed. resistance/dissatisfaction is not being addressed and mana.ged. 

solution. 

,

,
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